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ABSTRACT 

Many college r^nd university cooperative education or 
work experience programs fail to recognize the valuable training and 
professional resources located in their geographic regions. At 
present, there are 11 federally funded national and regional training 
and resource centers whose job it is to assist colleges, 
universities, and employers to develop, enhance, and expand 
coopreative education. All the centers provide at least the following 
basic services: on-site training on cooperative education; off-site 
training for employers and academic personnel; Title III 
grant-writing clinics and proposal review services; printed marketing 
resources on cooperative education, including coordinator guides, 
employer guides, faculty guides, student guides, and standard or 
customized posters; and individualized consulting and program 
evaluation services. Each of the centers is staffed by some of the 
most experienced and nationally recognized cooperative education 
trainers and administrators. Among the topics on which training is 
provided are computerizing cooperative education programs, developing 
a cooperative education program in an academic environment, the 
benefits of cooperative education for faculty, staff, students, and 
employers, and the essentials of public relations for cooperative 
programs. The centers should be seen as allies who can work hand in 
hand with their academic partner to help facilitate consistent 
program growth using a variety of training methods, topics, and 
marketing resources. (The document includes the addresses, phone 
numbers, and directors' names of the centers, and an 11-item 
bibliography . ) (CML) 
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INTRODLCTION 
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As colleges and nnivmiiiei> are swept up in the culturaL e^Siiio. racial and 
economic changes occurring in our nation as it approaihes the year 2000, the 
elfective marketing of work exf>erience programs to students and employers v^-il! 
become more challenging. Budgets for markeiing will undoubtedly become snuiller 
or more difficult to acquire. Leveraging the funds iim\ personnel that will be 
available will take skillful management. 

Many ( ollege and university roc(>enitive education or work experience 
programs fail to recognize the valuable training and professional resources Kx^ated 
in rheir geographic regions: the federally funded cooperative education training and 
resource centers. At tlii.s writing, tliere are 11 retuers that have as ofie nf their 
f)rimar> directives to assist collego, uni\ersities and employers to develop, enhance 
and expand conpeiative e(lucaiif>n [urograms. (Set^ "Training ( .Vniers " li>niig at (he 
end of this arti<'le. ) 



AN OVKRX IKW 0\ SPJU ICKS 

W hile <'ach training rfotrr pn-M's>es ir- own prr>niiality aiul ; u. innniiiL'. all 
tlir (^o-op training center^ pr<>\ i«le at lca>t the f»)llo\\ ing l)a>ic >ervice>: 

1. On-Mte far iilty. ^tiiff. aiid administrative training on \ arious a-perts of 
coo[)erative education. (See srction on "Training Tippies 

2. Off-site training for employer^^ and academic personnel to develoj), 
enhance or expand co-op programs. 

'^. Title \ III grain writing clinics ajid propo*al review serv ices. 

4. Printed marketing resources on ro^op for both acadenu* and employers 
including coordinator guides, employer guides, faculty guides, student guides, and 
standard or ( ustnmized co-op posters and other marketing materials. 

3. Individualized ronsulring and program evaluation ser\ices. 

Because tlie training centers are subsidized by funds from the L'.S. Depan- 
ment of Education, the actual cost of specialized aiul individualized training is 
extremely reasonable, generally costing less than S40 per person per day*. Because 
of the differences in funding for each center and their ability to service a specific 
area or region of the country , interested co-op programs should contact several 
centers to get (competitive bids for on-site training events. 

The value of training cannot be understated. Training is the most effective 
wa\ u) increase institutional commitment, develop personal management skills, and 
discover new technii^ues and ideas to strategically identify and access target po^ u- 
lanons in marketing the benefits of co-op. Tlie training ser\ices alone make each 
training center an invaluable asset for all academic work experience programs. 

*77»e uciual costs ran- from center to center and depem/ on the rlUtance 
that trainers hat e to trcitei whether the training event is on campus or at a site off 
cum'jus, and the number of individuals to be trained at each event. 

QI ALITY OF 1 RAINING PERSONNEL 

Each of the national and regional training centers are staffed bv some of 
the most experienced and nationally recognized cooperative education trainers and 
administrators. Collectively, these training persormel represent both small and 
large, rural and urban, two- year and four-year, public and private, minority and 
non-minority academic mstitutions. (The directors and officers of each center are 
listed under "^Training Outers" at the end of this anicle.) 
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TIL\IMNG TOPlCri 

The following list of training topics was compiled from niarketing flyerh 
and training aniioiinrpinents distributed by the various training centers during one 
twelve month period. You will note that all of the topics involve some fonn oJ 
intenial or external marketing itrategies that will enhance a program's abilitv to 
succeed in a constantly changing! work and sotnal environment. 

•Computerizing Cooperative Ediiration Programs- 

•Cooperative E<luration in Histoncally and Predominantly Black Colleges and 
I niversities. 

•Developing A Co-operative Education Program In An Academic En\ironnient, 
•Developing An Effective Marketing Plan for LiJ^eral Arts Co-op Student.s. 
•Faculty De^'elo[)nient: The Inienial Marketing of Cooperative Education- 
•High School (^.uidancc Counselor Tr.iini/ig: The Role of the Cuidanc e Counselor In 

Assisting Colleger and I'niverr^itie-, to Access High School Students. 
•Identifying, Acce-.?*ing and Addre?^sing N\f»<ls of Minoritv. W oujcii an<l 

Disadvantaged Student P<>[)nla'ions. 
•Implemeniing Coo[>eraTive E^ducation IVograms: Becoming A Chatige-Acent. 
•In.stitutional Dcvcln[>iiicnt: An Orientati )n to (i<>openitive I .dui atioii ffir I a<'ul(v. 

Stiiff and Admitilstrative Pei>()nn»d. 
•Leadership Dc\'t*lopment: Building an Efre< tive Team. 
•Managing. Directing and Superv ising Cooperative Education Programs. 
•Marketing Cooperati' Education Program--, 

•National an<l Inteniaiional Demographic and Economic Trends Affecting the 

Success of Co-op In Academe. Business, huiustrv and Gi)vemment In the 
lOOO's and Beyond. 

•Procedures. Techniques and Strategies To Develop Effective Co-op Training for 
Faculty. Staff. Administrators. Students. Employers. Parents and Tnisiees. 

•The Benefits of Cooperative Education for Faculty. Staff. Students and Emplovers. 

•The Essential.^ of (;iH)perativ'^ Education Programs for Academe. Busmess* Indus- 
ir\ an(i Government. 

•Tlie Essentials of Public Relations For Co-op Prograin-i. 

•The Fe<leral Govemnjent and (.Vioperative Education vOpportimities. 

•The Internal and Elxienial .Marketing of Cooperative Education Prosrrams. 

•The Role of Suppon Staff In the Success of a ( !o-op Proj^Tam. 

•The \'isionar\- .Manager and Supervisor: Getting the Most From Your Co-op Staff 

•Title VlII (irant Meriting. Grant .Administration and Fund Haising Strategies for 
Cooperative Education Programs. 

THE CO-OP TRAINING CENTERS 

The followuig a listing of the federally funded national and regional 
cooperative education training centers. To receive regular announceinents of new 
co-op resource products, sen ices, and training events, coiuact each of the centers 
and ask to be placed on their mailing lists. 

In addition, in the event that training and professional development 
registration funds/fees are not available or are limited for vour program, several of 
the centers at this time offer scholarships, reduced rates, or multiple atTeadaiice 
discounts. (Three of these centers are the National Commi.ssion for fiooperativv* 
Educarion. the Western Resource Onter. Inc.. an<J tlie National Training and 
Resource Center for Cooperative Education ) 

XATfO.WL CEXTFJtS 



Traifiinj^ is the most effec- 
tive way to increase institu- 
tional coinniitinent. develop 
personal inanagenient 
skills, and discover new 
techniques and idea^; to 
sttategically identify and 
access target populations in 
marketing the benefits of 
co-op. 



Na ional (commission for Cwperat ve Eduralion. Hendersjii House. 99 Westcliff 
Rcud. Weston. M\. 02193. (61?) 'J39-0257. Ralph Poner (Presid«^ni). John 
Dromgoole (Vire Presiflf-nt for Training). Polly Se\iiioiir (A.s,s«K'iHTP Training 
Director) 
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The national and refiiotial 
cooperative education 
training renters represent 
""leading edge" training 
technology and timely 
information on the rapidly 
changing work market- 
place. 



Tht^ National mid Training Resoiirre Oiiifr for (;(H)|>f*rative Edncutio?! (funded to 
invTease rhe paniripanon of Ameriran huimu aiul Hispaiiir students in r(mf>**rative 
eduv-aiion programs.) ^onlund State t niversiiv, P.O. Box 751, Ponland OR 
^720:-0-5L (:)0:3) 72o-^-\S, Bill Olsen (Director) 

The National Coinniuiiiry College Co-op Traininji ( ie uer. Chira^io City-wide 
College. 22u W'. Jorkson Blvd.. ( ihirago. IL o0()0()-O')08. (312) 855-80"!' 0. Clifford 
Fields (Dirertor) 

m;/()\Ar cLXTEfis 

MIDDLE ATLA.NTIC: The Middle Atlantic Cooperative Education Training aii<l 
Resource Center, Seton liall Cniver^itv. Sttidr^ut Development Center. 4()0 South 
Oriiige Avenue. South Orange. NJ (rflT^O^ (201) "Ol-0:i.55. Christopher Pratt 
(Dire(*ior). Karen Koiek (Training (ioordiiiafor) 

.\11D\X KSl : 1 he Center for Employer Training in ( Cooperative Education, Division 
of Profer^^iollal Practice, Ciiiver^ity of CiiuMunati. MC 115. Cinciimati. OH 45221- 
0155. (513) 55()-30()l. Bruce Evtms (Director) 

MIDVl EST; The Mid^vest (Viuer for Cooperaiivt' Education. CuiversiTv of Detroit. 
4001 West McNichoU Road. Detroit. MI 48221. (313) 02^-101". Delrrinee Moore 
(Excditive Director). Sainlra \\'orr<dl (Director of Training) 

NORTHEAST: The ( -enter for (.()0[>eraTive Education. Nonheasieni I. niversitw 
503 Steams. 3()0 Huntington Avemie. Bo.ston. MA 02115. (61?) 43':'-3"'7(> or 
{bl'!) 437-421 E Paul Duhe (Director). Cheri Almeida (Training Director) 

.NORTH\^EST: .Nonhwest Cooperative Education Onter. Highline Cominunitv 
College. MS 25'5A. De.s .Moines. W A *)81<>8. (206) 878-O760. .Michael Gordon 
(Director) 

ROCKY .MOl^l AINS \\D PLAINS: The Momitain and Plains Center for Coop- 
erative Education. Triiuoad L-rtare Junior College. OOO Prospect Street. Triridad, 
CO 81082, (T'l^) 846-5528. Richard Critz (Director) 

SOllHEAST: Tlie Southeast Co-op Training Oiuer, I'nivers'tv of .-V I aba in a. P.O. 
Box 870388. Tu>caloosa, AL 3548''-0388. (205) 348-6422. Rov Gregg (Dire<»tor) 

\X EST AND PACIFIC RtM: The \XVstern Resource Ceiuer. lur,. 12251 Viejo 
Carnino. Ata.s< adero, CA Q3422. (:>05) 466-8580. Fred Abitia (President). Stephen 
R. Krjiuh:, (N ice Presideiu of Training and .Marketing). 

CONCLLSION 



llie American Nwirketing Assocuition defines 'marketing'* as the process of 
planning and executing ilie conception^ pricuig, promotion, and distribution of 
ideas, goods, and services to create exchanges that satisfy individual and organiza- 
tional objectives (Bennett, 1088 ). 

l-oopeiative e(Jucatioii and work e.xperience programs in both acadetne and 
employer settings actively engage in this dynamic process on a dailv basis. But 
effective marketing strategies rely heavily on the (juality of the information at the 
decision makers disposal and the marketing skills of the staff. The national and 
regioiial cooperative education training centers represent 'leading edge" training 
technology and timely information on the rapidly changing work marketplace. In 
ord^'r for academic cooperative education programs to compete effectivelv for 
students and the best co-op jobs, traditional management skills and marketing 
techniques must be altered to reflect the new and constantiv changing needs of 
employers and students. 
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Co-op dirertors must begin to recopiiize the iinponaniT of profe>si<)?Kil 
development training Jieir basic responsibilit) to each staff member. W hether 
the training is directed at team-building, office management skills, ooinpiiier 
literacy, marketing, or management, the basic goal is ro make each co-op team 
member more effe(*rive in utiHzing time, effort and resources. 

The national and regional training centers i^pecialize in developini; the 
potential of professionals in the work experience field. They should be ;^en ab allie*^ 
who can work hand-in-hand with their academic panners to help facilitate consis- 
tent program growth using a varier\* of training methods, topics and marketing re- 
sources. 
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of professional development 
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The nafionai and regional 
training centers specialize 
in developing the potential 
of professionals in the work 
experience field. Thev 
should be seen as allies w ho 
can work hand'in-han<l 
\fc'iih their academic part- 
ners to helf) facilitate (*on* 
si:,tcnt program gro\\ih 
using a variety of training 
methods, topics and mar- 
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ABOITTHE ALTHOR 

Stephen R, Kraiiss is the V it e Pr#*sident of Trainiiije and Marketing for the 
^XVsrem Rebouree Center. Inc. a pobt he has held since May of 1987, Mr. krauss 
has over 20 years of professional consultinjs experience to business, industn . 
government and education in the fields of marketing, pubhr n-larions and manage- 
ment. He is a national n-ainer ajid has worked \ ith hundreds of rulleges. universi- 
ties and employers in promoting the benefits of cooperative educaiion 

Mr Krauss has serxed as an executive board member on various public 
and private corporations in the recording entenainment. publishing, manufactur- 
ing, and diuribution industries His experience also includes the role of a Coc^pera- 
tive tdiicarion Coordinator for the Cal Poly State I'niversity at San Luis Obispo, 
where he was responsible for the surcessfiii expansion of student placements to cor- 
porations and agencies outside the program s normal t>mplo>inent areas. 

Mr. Krauss is an executive member of the American Marketing Associa- 
tion, a member of the Califoniir Cooperative- Fducarioii Association, tlie Coopf*ra- 
tive Rducation Assr /iation. Inc. tlie W eMern College Placement A^MK^aiion. the 
\^ esteni A^^(H•iaIion t)f College \T'ork Kxpr-riem r Kdnrjtors. rhf V esfeni Associa- 
tion of Student Kmploynient Adnurii>tnuars. thr California A>M>ciation of Work 
RxpcnciKT Kducators. and tlie National Academy of Recording Arts and Sciences, 
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